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The Network of Entrepreneurship 
in South-West Saxony SAXEED 
was founded in 2002 to increase 
entrepreneurial spirit among students 
especially within the region of South-
West Saxony. It is supported by the 
“EXIST - University-based start-ups” 
Programme. 
EXIST intends to improve the start-up 
climate at universities and increase the 
number of start-ups from academic 
institutions. Models to motivate, 
educate and support entrepreneurial 
personalities have been created in 
regional networks. In these networks the 
universities work together with external 
partners from academia, industry 
and politics, such as extra-university 
research institutions, companies, 
capital donors, technology and start-up 

centres, management consultancies, 
chambers of commerce, associations 
and local authorities. Together they 
develop an agreed offer for students, 
employees and graduates. EXIST is 
one element of the public support 
given by the Federal Government for 
innovative start-ups and, with its special 
objectives, it contributes towards 
improving the transfer of knowledge 
and technology from the universities. 
EXIST started in December 1997 as 
a competition of ideas. The project 
targeted at the cooperation between 
at least three different partners from 
a region, including a higher education 
establishment. In total, over 200 higher 
education institutions took part with 109 
idea outlines for regional networks. An 
independent panel selected five model 

regions in a two-stage procedure. 
Since summer 2002, ten additional 
regional networks are strengthened 
and developed within the framework 
of the new programme EXIST-
Transfer, using the know how from 
the existing five model regions. EXIST 
Transfer also promotes the exchange 
of experiences with the five model 
regions. From originally 45 applications 
a jury determined 20 regions for the 
second stag e of the selection process. 
In May 2002 the jury selected the ten 
regions which now receive a financial 
support of approximately 10 million 
euro altogether: thereunder SAXEED 
(southwest Saxony). In addition, the 
jury made the suggestion that the 
remaining finalists should participate 
as “EXIST partners” in the exchange 
of experiences. For example, EXIST 
partners can take part in workshops 
and public relations work.
The network Saxeed acts in the 
region of South-West Saxony 
(Chemnitz, Mittweida, Zwickau and the 
surrounding). The aim is to catalyse 
new business ideas and spin-offs out of 
research facilities and universities of the 
region and to support the entrepreneurs 
in questions of the legal form of the 
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company, set up formalities, financing, 
key technology, marketing, etc. The 
founding members of SAXEED were the 
Technical University of Chemnitz as well 
as the Universities of Applied Sciences 
Mittweida and Zwickau. In 2006, the 
Technical University of Freiberg joined 
the network.
The four South-West Saxonian 
universities Chemnitz, Freiberg, 
Mittweida and Zwickau with their 
continuous technical orientation in 
research and teachings have the ability 
to be an engine for the establishment 
of technology-oriented enterprises 
in the region. The founder network 
SAXEED aims at the promotion of this 
development and centres its activities 
on four areas: 
1. Sensitisation and motivation for 
entrepreneurship
2. Qualification of entrepreneurs
3. Education and support of established 
projects 
4. Cross-linking of regional organizations 
to support entrepreneurship.
SAXEE concentrates thereby on three 
subjects: the promotion of motivation to 
economic independence, the transfer of 
knowledge and abilities for successful 
foundation of enterprises as well as 

the assistance of young entrepreneurs 
during the conversion of their ideas. 
The universities and research centres 
involved can look back on a great 
experience in engineer-scientific 
range, in particular within the areas of 
mechanical engineering and electro-
technology for the automotive industry 
and electronic industry. The region 
of South-West Saxony is also shaped 
by these industries. Investments 
over the last ten years also created a 
modern and internationally competitive 
research and technology infrastructure. 
Constantly increasing student numbers 
confirm the high attractiveness of the 
South-West Saxon universities.
SAXEED offers a network full of 
knowledge and know-how with an 
interdisciplinary background. Their 
duties and responsibilities are:
-to accompany and coach business start 
ups 
-motivation and sensitisation with PR
-workshops, education and other 
activities
-project management
-finding teachers and industry experts 
for education
They also run a bill board to support 
the search for business partners, 

personnel, working materials, creative 
mind, sponsors etc.
Entrepreneurs can find all these offers 
among the four universities taking part. 
By close co-operation of all partners 
young entrepreneurs can benefit from 
the total offer of the network in any of 
the network universities. Especially 
this synergy helps SAXEED to create 
value for the region. Besides SAXEED 
is firmly connected to a number of local 
and regional institutions to promote 
and support entrepreneurship. Due to 
these regional supporters, a range of 
successful offers can be resumed. This 
applies for example to the supply pre-
incubators in Chemnitz and Zwickau, 
which offer cared-for office space, from 
which founders can approach their 
business
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TULI is a national project that offers 

entrepreneurship and commercialization 

counselling for universities and research 

institutions researchers provided by 

regional science parks and incubators.

TULI
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TUtkimuksesta LIiketoimintaa – TULI 

can be translated as ‘From Research 

to Business’. TULI is a project 

that offers entrepreneurship and 

commercialization counselling for 

universities and research institutions 

researchers. TULI also offers 

preincubator services and financial 

support for small market research and 

other projects.

TULI involves start-ups from 

universities, 10 main universities 

of Finland, several science parks, 

Association of Finnish Science Parks 

- TEKEL (coordinator) and several 

regional actors.

TULI is a national programme, 

which has national coordination 

and financing, but also regional 

implementation. It has been possible 

to take regional distinctions into 

consideration in the implementation. 

It is also very cost effective since it 

uses already established regional and 

national networks. TULI is a national 

project that is run on regional level. 

Each regional TULI operator (typically 

a science park) searches for research-

based innovations from its region’s 

Universities, research centres and 

research institutes.

The aim of TULI is to identify inventions/

ideas with possible future commercial 

potential and to develop them further 

towards commercial exploitation, 

which might be in the form of start-

up company, licensing or any kind of 

technology/knowledge transfer.

The concept of TULI has been realised 

to be effective. It also increases regional 

development in all of its operation 

areas, thus resulting in development 

of the whole country.

It has made it possible to take regional 

distinctions into consideration in the 

implementation.

It is also very cost effective since it 

uses already established regional and 

national networks.

TULI process consists of 6 phases: 1. 

Search of the inventions and research 
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results 2.

Interviewing the researcher 3. Making 

a project proposal 4. Decision steering 

committee 5.

Realisation of the project. Each 

accepted innovation receives up to 

10 000 euros for commercialisation 

activities. 6. Follow Up.

The benefits for the researchers 

are an expert’s evaluation of the 

innovation, its commercialization and 

future possibilities together with small 

amount of financial support for market 

research etc. Throughout the whole 

process, the intellectual property rights 

of the research-based innovation stay 

at the researcher.

TULI is transferring know-how 

in an unusual way, by providing 

commercialization, intellectual 

property rights and development of 

innovations consulting to universities’ 

and research institutions’ researchers. 

Technology centres and science parks 

are acting as service providers and 

they are using effectively their already 

established regional and national 

networks.

In TULI, technology centres and 

Tekes have created a common, united 

blueprint that universities have taken 

as part of their own actions and 

blueprints. This is good development

since universities are really 

autonomous in Finland.

The TULI project has strengthen the 

networks between technology centres 

and business development centres and 

it has created a model of changing good 

practice cases and good practices inside 

the network. It has also strengthened 

the cooperation between universities’ 

innovation managers and technology 

centres as they have concrete work to 

do together.

As a part of the project, a database 

has been created, which is used 

nationally and regionally for reporting, 
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evaluation of innovations and the 

origin of this database was already 

used by technology centres, which was 

expanded and thus implemented in a 

more cost effective way.

The project also activates technology 

transfer and commercialisation of 

research-based innovations into new 

enterprises or the already existing 

ones.

TULI consists of business experience 

and financial support, and at least 

in 2002, when the project started, no 

other similar projects were identified 

in Europe.

TULI-consept can be easily transferred 

to any other EU country as a blueprint, 

but if the project wishes to be as cost 

effective that the one in Finland, the 

country has to have existing and active 

regional actors’ networks. Building the 

new network shall be expensive.

Over the recent five years circa 2700 

research-based inventions have been 

analysed in the TULI programme 

and over 1000 proposals have been 

accepted to the TULI programme. As

numeric results over 120 research-

based start-up or spin-off companies 

have been established and some 80 

licence contracts have been made. 

However, the most important result 

of the TULI programme has been that 

with relatively small resources it has 

created a well-functioning part of the 

value-chain or value-network of early 

stage research based innovations in 

Finland.

TULI is a national programme, which 

has national coordination and financing, 

but also regional implementation.

The services are provided by regional 

science parks and incubators under a 

national coordination.

It has been possible to take regional 

distinctions into consideration in the 

implementation.

It is also very cost effective since it 

uses already established regional and 

national networks.

Names of lead institutions and 

companies involved in the case:

Start-ups from the universities

10 main universities in Finland; 

University of Helsinki, Tampere 

University , Turku University, Oulu 

University, University of Kuopio, 

Jyväskylä University and University of 

Vaasa.

Helsinki University of Technology, 

Tampere University of Technology 

and Lappeenranta University of 

Technology.

Science parks (TULI-operators); 

OuluTech Oy, Helsinki Science Park 

Oy, Hermia Business Development 

Ltd, Technopolis Ventures Ltd, Turku 

Science Park Ltd, PrizzTech

Ltd, Kuopio Science Park Teknia Oy and 

Jyväskylä Science Park Oy. Finn-Medi 

Research Ltd, Merinova Ltd, Kareltek 

Ltd, 

VTT – Technical Research Centre of 

Finland

Association of Finnish Science Parks - 

TEKEL (coordinator)

National Technology and Innovation 

Agency Tekes (funding).
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